
Press
Spring 2003Volume 7

Student-Led Conferences Celebrate
Success, Teach Lifelong Skills

Middle school teacher Barbara Grady (top left) and primary multi-age teacher Jennifer Jones
(bottom right) share prideful moments with IDS-CC parents and their children during student-led
conferences.

When it’s time for
conferences at IDS-CC,
students take charge.

Adding a new dimension to the
traditional parent-teacher-only
approach to conferences, IDS
students — some as young as first
grade — have the opportunity to
play an integral role in evaluating
their progress, setting goals, and
discussing it with their parents.

The method used to engage
children in this process is student-
led conferences, and according to
teachers, parents and students
alike, the benefits are tremendous.
“Student-led conferences at IDS
are really a celebration of all the
wonderful things our children
do,” said primary multi-age
teacher Jennifer Jones. “It’s
parents and teachers coming
together to empower students
and help them become the best
they can be.”

“We are always working to
develop the student/teacher/
parent team,” said Middle School
Division Leader Betty George.
“Student-led conferences are a
wonderful way of strengthening
the student part of that team.”

Student-led conferences
instill pride by encouraging
responsibility and ownership.
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“Together everyone achieves
more” is a perfect phrase to reflect
the IDS team approach.  Ann
Morris, the author of the
children’s book, Teamwork,
describes a team as a group that
works together and cooperates to
get the job done.  At IDS, we
work to apply four components of
effective teaming which include: 

1) In a team effort each person’s
contribution is vital for any
goal to be achieved. 

2) In a successful team effort, each
member works to respect and
incorporate individual
differences in decision making
toward a common goal.

3) Each member of the team
understands the importance of
individual responsibility in
achieving quality. 

4) Each member experiences the
joy of success with the
realization that when the team
wins, everyone WINS!
We are proud to announce

that in preparation for our five-
year Reaccreditation Visit, the
faculty and staff at IDS lived the
above four components of
teamwork, and  we were able to
bring home a most impressive
and extraordinary evaluation.
We were supported by an
efficient and devoted Board of
Trustees, PFA Executive
Committee, and PFA Council.
Everyone deserves the accolades,
and the students enjoy the
results of a positive team effort!!!
BRAVO TO ONE AND ALL!
Now for specifics:

What Is The

Reaccreditation Process?
The Florida Council of

Independent Schools (FCIS) is the
professional educational association
that evaluates and accredits
independent schools throughout the
state of Florida. FCIS is a member of
NAIS, the National Association of
Independent Schools.  The role of
FCIS is to assure that each member
school maintains high standards
and its independence.  Accreditation
is conferred by the FCIS Board of
Directors, after an evaluation visit
every five years, which requires the
member school to continuously
meet rigorous standards over time.
The visiting committee evaluates
areas such as philosophy of the
school, academic and ancillary
programs, facilities, instructional
resources, the physical plant,
equipment, and the qualifications of
administrative staff and faculty.

Our Work Pays Off
Part of our work over the last

few years resulted in updating
current documents and creating
new ones to guide the IDS teaching
and learning process.  These
documents include the following
items listed here:
1) The Notebook System: Found
throughout the school, it
captures all of our lesson plans,
correspondences, records and
more.  This insures that the future
is built on the foundation of the
successes of the past.

2) The Course of Study: This
consists of four notebooks, one

for each division.  Each of the
four notebooks contains the
information that documents Life
Skills, Standards, Benchmarks,
Lesson Planning Formats,
Assessment Practices, and
Resources for Instruction.  The
Course of Study was updated by
asking four questions designed to
insure that IDS is always
undergoing continuous
improvement.
• What do we actually teach as
well as what should we teach?

• How do we deliver or
facilitate instruction?

• How do we assess learning?
• What resources do we
currently have and still need
to accomplish our tasks?

3) YAAGs: Year At AGlance
Curriculum Guides were created
to identify target areas for content
coverage in all areas of
instruction.  YAAGs identify the
“what” and “when” of content
coverage.

4) Curriculum Maps: These maps
correlate National and State
Standards and Benchmarks to the
topics from the YAAGs.

5) The Lesson Plan Generator:
This computerized lesson plan
format was developed to insure
accountability in planning for
meaningful and richly thought out
lessons directed toward student
achievement.  It correlates with
the IDS Lesson Plan Questioning
Guide.  Since IDS is organized for
“teamwork” and “teaming”, the
Lesson Plan Generator and Lesson
Plan Questioning Guide provide
a source to stimulate lively,
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enthusiastic discussions about
what elements are key to include
in lessons.  These dialogues,
among the faculty, are based on
efforts to implement research-
based or best practices in the
education field.

What M.O.R.E. Do We

Need?
The above documents refer to

both the “what” and the “how”
we teach.  Our goal for instruction
steadfastly holds to living the 35-
year-old IDS philosophy.  We do
this by applying the most relevant
information about how to create a
brain-friendly or brain-compatible
learning culture and environment.
Over the past seven years, we
have developed and/or identified
generic strategies and concepts
designed to actively engage the
learner, as well as accelerate the
learning process.  This effort
parallels the explosion of learning
strategies emanating from cutting
edge research about how the
brain functions.

Thus the birth of the M.O.R.E.
Approach – Multiple Options for
Results in Education. These options
provide a foundation for teacher
training that lead to the
development of highly skilled
teachers who are able and willing to
continuously refine, review, and
redirect efforts to achieve excellence
in each and every classroom.  The
seven major components of the
M.O.R.E. Approach are:
• Child Centered Vision
• Appreciating the Uniqueness of
the Learner

• Motivational Strategies to Increase
Time on Task

• Creating Dignity and Respect
• Teacher/Student Presence,
Making Connections

• Developing a Learning
Community

• Curriculum Development and
Accountability

The definitions of the
components of the M.O.R.E.
Approach and the many strategies
for living M.O.R.E. can be found in
our new booklet IDS-CC – In Search
of M.O.R.E. This information can
also be found as part of a new book
about IDS called It’s All About Kids:
Every Child Deserves A Teacher of the
Year.  The book will be released this
Fall just in time for the start of our
35th Anniversary year.
What’s Next?

So, what’s next you ask?  That
depends on what M.O.R.E. we need
as we explore viable options to
progress into the future.  Exploring
options and venturing outside the
boundaries of standard convention
led to the discovery of a round
earth versus one that is flat, trips to
the moon, cars, faxes, computers,
and our belief that all students can
be winners everyday.  We look
forward to a continued journey of
boundless discoveries.

IDS-CC Forges New

Partnership in 2002-2003
An article about St. Petersburg

College published in a May edition
of Education Week, describes the new
four-year College of Education
established at the former St.
Petersburg Community College.
The article also refers to the
innovative partnership between St.
Petersburg College and
Independent Day School where Dr.
Joyce B. Swarzman, as Professor of
Record and 18 IDS faculty train
future teachers in the POP program
– Power of the Practitioner.  More
than 75 future teachers participated
during the fall and spring semesters
learning from IDS teachers each
week.  Dr. Sally Naylor, Dean of St.
Petersburg College of Education,
describes the program in excerpts
from the following letter:
November 12, 2002

The College of Education (COE) at
St. Petersburg College, Florida, is proud
to be an educational partner of

Independent Day School (IDS) in
Tampa, Florida.  This partnership
includes an innovative teacher
preparation model known as POP,
Power of the Practitioner.  The purpose
of POP is to incorporate front line
expert practitioners (IDS teachers)
into the ranks of college faculty.  The
rationale for POP is that front line
expert practitioners are exceptionally
well-suited to help future teachers
understand and master the connection
between theory and practice.  The COE
and IDS are compatible partners in
many respects.  Irrespective of student
age or level, both embrace learning
centered education, contextualized
teaching, brain-based research, quality
concepts and high-performance.

Teachers from Independent Day
School drive to the campus where they
teach two courses: Curriculum and
Instruction, and Integrated Elementary
Curriculum.  The College of Education
is indebted to the IDS Administration,
teachers and the Board of Trustees
for their visionary leadership and
commitment to the teaching profession.
POP is possible because of their
willingness to support the forging of
a new teacher preparation model.

Future teachers in the College of
Education have benefited enormously
from the partnership.  Many of our
students also work part-time in schools
or are substitute teachers as they
complete their teacher preparation
program.  They return to campus
excited that they are learning best
practices from IDS teachers.  COE
students frequently stop by my office
and report with great enthusiasm how
much they have learned from IDS
teachers.  For our part, I believe the
College of Education has helped IDS
teachers hone their training skills and
strategies with adult learners – our
students.  It’s a successful partnership
with significant potential!

Sincerely,
Sally S. Naylor, Ph.D.
Dean, College of Education
St. Petersburg College




























































